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By Email 
 
Private and confidential 
 
 
Dr David Wingfield 
Chair 
H&F GP Federation 
Brook Green Medical Centre 
Bute Gardens 
London W6 7EG 
 
17th January 2018  
 
Dear David, 
 
Re: Core funding of General Practice 2017/18 
 
Thank you for your letter dated 8th January which I was disappointed to receive given the close 
working between the Federation and the CCG on this programme. At the meeting which you 
attended earlier on the 8th there was a detailed discussion and our approach to the proposed 
investments was restated.   As you are aware, there are processes in place to allocate over £1 
million of the estimated monies available this year.   
 
I am also conscious that the letter has been shared widely so in responding I have sought to 
establish the broader context and facts relating to this matter before addressing the specific issues 
raised. 
 
I wanted to reiterate our support for the partnership work done to date with the GP Federation and 
the absolute priority of investing in Primary Care as a means to improve the care delivered to our 
residents and registered patients in the borough.  It is therefore disappointing to have received your 
letter suggesting that the process put in place by the CCG is somehow frustrating the realisation of 
this shared ambition.  
 
We have welcomed the joint discussions with you and GP Federation colleagues in producing the 
business case agreed in October.  This is the first year where the CCG has had full delegated 
responsibility for Primary Care commissioning and we have worked closely with our members and 
the GP Federation to ensure transparency as to the challenges associated with the transfer of these 
budgets and managing the financial risk associated with them (e.g. clarification of rent and rate 
commitments, list size growth).   This has been a recurrent subject at our regular meetings and 
those of CCG and Federation colleagues.  As you will be aware, the CCG is in a challenging 
financial position and we agreed that investment made in 2017/18 would need to result in tangible 
benefits for our patients and a return on investment to the local system and the CCG.   This is 
consistent with decisions taken relating to all of our commissioned services.  
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After having reviewed progress on the Primary Care investment programme with the team, the 
following bullet points provide a summary of progress made to date: 
 

 A business case was agreed by the CCG Finance & Performance Committee in October 2017, 

setting out a £1.3m investment in Primary Care between October 2017 and March 2018.   

 

 In order to expedite this investment and provide opportunity for innovation at a practice and 

primary care networks level, a prospectus was issued on 5th November 2017 seeking bids 

against the £1.3m.   

 

 As your email suggests, we had a fantastic response from our practices who (supported in part 

by the GP Federation and CCG teams) generated ten proposals across all three domains 

described in the prospectus by 7th December.  

 

 Nine of the ten proposals received were approved by the Primary Care Commissioning 

Committee on the 12th December (which has overarching responsibility for investment in Primary 

Care and meets in public).  However, the Committee sought clarifications on a range of issues 

relating to each of the proposals, the majority of which were minor queries requiring one or two-

line responses.  

 

 The agreement of transfer of funds has been contingent on receiving these final clarifications, 

which the CCG team have been actively pursuing and significant progress has been made and 

practices have received confirmation to this effect.  

 

 As your email suggests, some of the activity relating to the proposals related to the next financial 

year (2018/19).  As with any public sector organisation, we are legally bound to comply with 

accounting practice which means expenditure in the financial year has to come from that year’s 

financial allocation.  Therefore we are seeking approval for expenditure totalling £588,201 from 

next year’s allocation at the Primary Care Commissioning Committee on the 16th January to 

enable these specific projects to continue into next year.     

 

 As it stands, the status of all the various proposals is as follows: 

 
o Approved for transfer of funds and awaiting invoices for payment - £416,536 
o Awaiting clarification from practices - £153,210 
o Pending approval at Primary Care Commissioning Committee on 16th Jan - £206,582 
o Due for consideration at  next PCDG on 22nd Jan - £250,381 
o TOTAL (17/18 allocation) - £1,026,709 

 
As you can see from the above, although this is a complex programme, the progress made within a 
very short time period has been significant and does not reflect the position outlined in your letter of 
the 8th January.  This is thanks to the hard work of the practices during what continues to be a very 
busy period in primary care, as well as the collective endeavours of our respective teams.  Clearly 
there is work still to do, and the intention of all parties will be to ensure that we are making effective 
use of all available investment monies in year.  At the meeting on 8th January, it was agreed that we 
would meet you and Federation colleagues at the end of January to review any underspend and 
agree how best to work with primary care networks to bring forward additional projects.  However, 



 
 

 

 

we will continue to do so acting within due process, ensuring we achieve our shared ambition of 
improving services and outcomes for our residents in Hammersmith & Fulham whilst also ensuring 
maximum value to the taxpayer.  
 
I look forward to more constructive discussions going into 2018/19 and the next phase of our work to 
deliver the Primary Care strategy, building on the excellent progress made to date.   
 
Yours Sincerely  
 
 
 
 
Clare Parker 
Chief Officer 
 
 
cc:  Dr Tim Spicer 
 Janet Cree 
 Andrew Slaughter 
 Stephen Cowan 
 Ben Coleman 
 Jane Betts 
 Trish Longdon  


